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Evaluation Criteria
After classes, individual meetings, or shared or observed ministry experiences,                                                               
record comments of any significant insights concerning the person you are mentoring.  
 
 1. Needs and potential problems
 2. Thoughts on giftedness and areas of greatest insights
 3. Frustrations and other relational observations
 4. Areas of ministry in which you might want to entrust more responsibility
 5. Areas of ministry in which you may want to decrease responsibility

 (Note: Be careful to record the date and a few thoughts after each individual                                                             
time you spend with the one you are mentoring.)
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